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OVERVIEW
In several years of my professional life I’ve been an advocate for the idea of housing being a fundamental RIGHT!   And that even before anything else is considered, an individual should have a decent place to live.  It wasn’t until after about three to five years or so, identifying with and basically “Living with”, i.e., spending ovetnight stays in homeless encampments, did I realize, that just by repatriating a homeless person into a home is not always the right thing to do.  
There are literally hundreds of issues to be considered.  If you’re wondering how  I arrived at that number, here’s how: There’s a conference on “Homelessness” conducted  each year or so that is sponsored by  Pathways to Housing, and in three and a half days the participants coveer approximately 100 topics. If it sounds as if, I’m on a tear to dispel or to spout negativism about their efforts, it’s not.  I happen to think that what they provide is very much needed insight to the problems and potential solutions to the problem of homelessness.
I do feel that their first two years of providing the conference were their best years; my personal perception is, it has now become too political, and basically more of a “Political Forum” than a “Pinpoint Rifleshot” Action Group to eradicate homelessness.
I don’t disagree with the concept, just the implementation.  One of my hallmark stories that makes this  ring true, is, in one particular situation, a state agency was tasked with repatriating homeless individuals, veterans first, then others, based on creteria establishing critical need.   The next on the list was identified and placed in a home.  In a follow up visit by the caseworker assigned to the case, s/he reported that when they entered the home, it was vacant, the individual had moved and was living out in the back of the house because of feeling  claustrophobic.
This is just one of many stories, but not to belabor the point, there’s a lot of work to be done in even making a dent in the homeless pandemic, and yes, I personally feel that it has reached that level of crisis.  
So, what commitment is NBV making in its pursuit of eradicating homelessness?
  We are basing our approach on what we’ve learned experientially by surrounding ourselves with our homeless brethren and immersing ourselves in learning what it means to be homeless, and integrating that with the clinical and technical issues presented in the classes and workshops that we attended in several of the Pathways Conferences; see their list of topical agenda items below:
I. Best Practices in Housing First
12 | Housing First, Not Housing Only: Promoting Understanding in Rural and Urban Communities
235 | An Emerging Practice: Occupational Therapy's Singular Contribution to Housing First

II. Emerging Trends and Innovations
109 | Overcoming Relational Poverty through Neighbor to Neighbor
136 | Faith-Based or Evidence-Based? Why not both! Innovations in Religious Partnerships

III. Prioritizing and Serving Diverse Populations
132 | Homecoming: Life after Incarceration

IV. Building and Sustaining a Resilient, Equitable, and Inclusive Workforce

V. Collaboration with Healthcare Systems

VI. Increasing Tenant Involvement and Fostering Community Integration

	Of the six Topical categories that are part of the Pathways Conference agenda, there are five topics that we feel resonate with the programs that we offer.  We’ve listed those under the topical subject agenda headings listed above.  See our related program offerings below:

PROGRAM I
New Birth Village — Housing for Prosperity, Posterity, and Legacy
Executive Summary and Goals
New Birth Village (NBV) is a cooperative housing and grassroots economic development venture located in … The cooperative has the following goals aimed at the overall improvement of human well-being and authentic wealth creation in …

 1a1) To provide a “missing middle” housing option in a low-income county in rural California’s Inland Empire to provide an important steppingstone between affordable housing and market-rate housing. 

1a2) To provide an opportunity for ALICE individuals to generate home equity that propels them out of a perpetual rental situation that prevents sustainable wealth creation.

1a3) To eventually create a community center aimed at fostering human interaction and an uplifting public life. 

1a4) To encourage financial literacy training through partnerships with nonprofit financial training organizations including universities and community colleges. 

1a5) To create a broad financial partnership and phased approach that minimizes financial risk to lenders and supporters. Within five years, NBV seeks to build support economic development in the region with the following additions: 

1a6) The acquisition of an additional 3.5-acre parcel for the development of an aquaponic farm, 

1a7) The creation of aquaponics and food entrepreneurship training, 8) The launch of a food hub and demand aggregator to raise small farm incomes locally.
 
PROGRAM II (Top Team an NBV Partner)
	Health and Wellness Team
Business Mission
The mission of TOP Team Nutrition is to provide a guided transition from the Standard American Diet to a Whole Food Plant Based Lifestyle along with a personalized health and fitness service that allows clients to achieve their goals.
New Service
Personal Training: As Personal Trainers/Fitness Coaches that specialize in the transition to a plant-based lifestyle, we help our clients achieve their goals for physical fitness and optimal nutrition. This includes planning and supervising workout regimens, coaching clients on their form during exercise and tracking fitness, nutrition, and performance goals over time. We provide a full service suite that includes workout tracking, meal planning and educational content along with weekly check-ins.Setting fitness goals and monitoring client progress to include live 1-on-1 zoom call check-ins

Key Program Components:
2a1. Creating personalized workout routines to improve muscular endurance, flexibility and cardiovascular health.
2a2. Setting fitness goals and monitoring client progress to include live 1-on-1 zoom call check-ins
2a3. Providing certified nutritional and dietary advice and producing plans to help clients eat healthy and transition from the Standard American Diet to a Whole Food Plant-Based Lifestyle.
2a4. Instructing clients to use gym equipment properly to complete their workout while offering full access to video training modules and live Q&A sessions




The keys are:  
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And of course, there are other physiological and/or sociological keys that stem from , family, environment,  resources, opportunities, sociological and psychological inhibitors or incentivisors. Much to numerous to mention in this blog.
Our Cause Module will center on three fundamental approaches to alleviating or mitigating the ills of poverty by utilizing the following variations of our “Business Implementation Model”.



Our Base Model as you are aware, is based on Maslow’s Hierarchy of Needs.  We therefore will start at the bottom of the model addressing the base needs of our “Collective Communities” with the idea of using the tools that we’ve outlined; soft tools psychological and hard tools physiological to improve the people/intellectual capital of our communities.  We will mine that capital until it reaches maturity across the spectrum from “Helping”, to “Equipping”, to “Empowering”.  The Equipping Phase is where the proverbial “Rubber Meets the Road” so to speak, it is where the determination is made for deciding which fork in the road is the proper direction to take; Laborer, Vocational, Paraprofessional, Professional, or Entrepreneur.  This potetially feeds into our pipeline and sets us up for financial growth and an action to raise the income levels of our community as an aggregate.individual

About our “Pipeline”: Our “Community”, is comprised of every conceivable personality trait and character; if it were a movie title, “The Good, The Bad, and The Ugly” could be an appropriate title – they’re young, old, and in between.  The levels of aspiration are all over the map – from “How do I Work the System”, to “Society Owes Me”, to “If Only I had a Fair Chance”, to “I Know that God Cares and He’s Got My Back”, to “No Matter What it Takes”, to “Finally Someone Cares, and is Listening, and is Willing to Help”, to “I’m going to Work my Tail Off and Make the Best of This Opportunity”.  And to “Top it Off” it’s loaded with talent and potentia!  NBV is privileged, acting as God’s conduit, and with the help of our donors and participants, “To Polish the Lamp and Help the Liandght to Shine”!Community

So, “How are we going to go about God’s Business?”  First and foremost, to keep God in the forefront of every move that we make, through prayer and supplication.  Next to rely on sound business principles to lay the groundwork for continual growth and improvement using proper business methods and protocols to achieve the desired levels of growth.  
Our Business Model for this segment consists of a proprietary, in-house financial model as our base component, supported by residential and commercial real estate.  Securities will be offered, but through a 3rd party platform.investments

During the “Equipping Phase”, the community participant will enroll in the NBV Training Academy for the 1st phase of financial literacy.  The curriculum for this phase provides the requisite skills for basic finanical literacy.  The advanced module is offered in support of the “Empowering” Module.  
The “Offering Opportunity” is layered into 4 tiers:
Tier 1. Real Estate as a base implementation for Legacy Planning
1a. Home Ownership (Residential Real Estate)
	Tier 2. A Primer in Commercial Real Estate Investments
		2a. Entry Level Commercial (5 to 20 Units)
	Tier 3. Advanced Commercial
		3a. Community Platforn (Crowdfunding Shared Concept)
	Tier 4. Investing and Wealth Management
		4a. REITS, Self Directed IRA’s, FLP’s, Securities
The first and second layers are offered to gradually introduce and groom the novice, the third and fourth layers are for the advanced and sophisticated Investor.
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